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Economic Environment

Respond to Changing Economic Environment
üNew Construction

üInvestment Income

üInflation

üConsumer Confidence

üSales and Use Tax Volatility

üGlobal Considerations

üWorkforce Market Pressures
üLow Unemployment

üGreat Resignation



Key Considerations

Commission Priorities
Update the Comprehensive Plan

Increase Funding for Roads & Bridges

Implement Market Adjustments/ COLA 

Increase Funding for Facility Maintenance



INVESTING in CLAY COUNTY

in-ΩǾŜǎǘ-Ωing
ά¢ƻ ŎƻƳƳƛǘ ƳƻƴŜȅΣ ǘƛƳŜΣ ŀƴŘ ŜŦŦƻǊǘ ǘƻ ŀ ǇŀǊǘƛŎǳƭŀǊ ǳƴŘŜǊǘŀƪƛƴƎ ǿƛǘƘ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴ ƻŦ ŀ ǿƻǊǘƘǿƘƛƭŜ ǊŜǎǳƭǘΦέ

2023 Proposed Fiscal Year Budget is . . . . 
Investing in Public Safety

Investing in our Infrastructure
Investing in our People





INVESTING in CLAY COUNTY

Total Budget

2021 
Adopted

2022 
Adopted

2023
Proposed

% 
Change

$101,436,654 $118,703,269 $129,963,211 9.7%

ARPA  & ERP 
Funding

$17,641,495 $23,504,391

Bond 
Funding

$9,521,856 $5,053,968 $1,634,696

Total $110,958,510 $141,398,732 $155,102,298
General Fund Includes Mill Levy Roll back of 0.0088



Budget by the Numbers - Revenue Sources



Budget by the Numbers ςSales Tax

General Sales Allocation



Budget by the Numbers ς

Sales Tax Allocation Property Tax Allocation



Budget by the Numbers -
2023 Proposed Expenditures



INVESTING in CLAY COUNTY



INVESTING   $113,227,563



INVESTING in PUBLIC SAFETY:   $42,275,024

PUBLIC SAFETY SERVICES EXPENDITURES



INVESTING in PUBLIC SAFETY

. . .  In our People

üCǳƭƭȅ CǳƴŘŜŘ tƘŀǎŜ LL ƻŦ ǘƘŜ {ƘŜǊƛŦŦΩǎ tŀȅ tƭŀƴ
üCǳƭƭȅ CǳƴŘŜŘ tǊƻǎŜŎǳǘƻǊΩǎ wŜǎǘǊǳŎǘǳǊƛƴƎ ƻŦ tƻǎƛǘƛƻƴǎ
üFunded New Positions:
ü ¢ǿƻ όнύ 5ŜǇǳǘȅΩǎ ŦƻǊ ǘƘŜ LƳǇŀƛǊŜŘ 5ǊƛǾƛƴƎ 

Enforcement Unit 
ü Victim Advocate
ü Upgraded a Part-time Criminal Investigator to Full-time
ü Two (2) Deputy Juvenile Officers
ü Increased Part-time Deputy Juvenile Hours



INVESTING in PUBLIC SAFETY

. . . In our Equipment & Facilities

ü !ƴƴǳŀƭ {ƘŜǊƛŦŦΩǎ ±ŜƘƛŎƭŜ wŜǇƭŀŎŜƳŜƴǘ tǊƻƎǊŀƳ
ü {ƘŜǊƛŦŦΩǎ wŀŘƛƻ wŜǇƭŀŎŜƳŜƴǘ tǊƻƎǊŀƳ
ü Relocation costs for Consolidated Dispatch Center
ü ±ŜƘƛŎƭŜǎ ŦƻǊ tǊƻǎŜŎǳǘƻǊΩǎ /ǊƛƳƛƴŀƭ LƴǾŜǎǘƛƎŀǘƻǊΩǎ
ü /ƻƳǇƭŜǘƛƻƴ ƻŦ tǊƻǎŜŎǳǘƻǊΩǎ hŦŦƛŎŜ CǳǊƴƛǘǳǊŜ wŜǇƭŀŎŜƳŜƴǘ
ü Technology Upgrades for Courtrooms
ü Safety Improvements at Detention Facility
ü Safety Improvements and Upgrades at Rooney Justice Center



INVESTING in INFRASTRUCTURE:  $29,571,142



INVESTING in INFRASTRUCTURE

. . . . In Projects

üComprehensive Plan Update
üDesign for the Stockdale Bridge Replacement
üAnnual Road Preservation Program & Bridge 

Maintenance Program
üBox Culvert Maintenance Program (APRA Funding)
üFuel Pump System Upgrade
ü/ǊƻǿΩǎ /ǊŜŜƪ [ŀƎƻƻƴ CƻǊŎŜ aŀƛƴ tǳƳǇ {ǘŀǘƛƻƴ
üHighway Sign Shop Roof Repair
üAdministration North Door Replacement
üPath Restoration and Bunker Renovations at Golf Course



INVESTING in INFRASTRUCTURE

. . . . In Equipment

üReplacement Vehicle Program
üReplacement Mowers
üReplacement of Pontoon and Fishing Boats
üReplacement of Roadwork Equipment
üFront-end Loader
üGolf Course Material Storage Facility 



INVESTING in OUR PEOPLE

2023 Market Adjustment/Merit Pool 
of 8%

2023 Allocation for Salary 
Compression Issues

Funded Technical Training and 
Supervisor Training

Maintain Flexibility to Stay 
Competitive


